INDUSTRIAL SERVICE

Compliance Gap Analysis

Are your crane operations compliant? Our Compliance Gap Analysis highlights where your crane
maintenance practices and procedures may fall short of regulations and best practices—plus
expert tips to minimize risk. Available for all crane makes and models.

What’sinthe analysis?

INITIAL BRIEFING

The analysis begins with an on-site
meeting with plant management
personnel that you select—such
asplant managers, maintenance
managers, maintenance planners,
reliability managers or safety
managers. We will explain our
information gathering methods and
answer any questions about the
analysis process.

SAFETY

We review past safety incidents,
the status of crane operator training
and daily inspection practices.

CRANE OPERATION

We’'llmeet with crane operators
andreview safety incidentsand
training modules to get a holistic
view of your situation.
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INSPECTIONS

We'lllook atinspectionrecords and
review compliance with statutory
inspection requirements.

MAINTENANCE

We'llalso look at the availability of
userand maintenance manuals and
check preventive maintenance
(OEM)requirements and corrective
maintenance procedures. We’'llalso
review your spare parts availability.

RECOMMENDED ACTIONS

The analysis findings are reviewed
in personwith plantmanagement
and safety-critical matters are
prioritized. The reportand our
recommendations are considered
highly confidential and, except as
required by law, are not otherwise
stored, shared or distributed.
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